Waterway corridor studies:
A good practice guide for navigation authorities

Chairman’s foreword
Over the past two decades there has been a realisation
that the rural and urban areas through which the
waterways pass – the 'waterway corridors' – are ripe
for improvement and regeneration and have
enormous potential for activity and investment
that serves local communities.
Throughout this period, the inland navigation
authorities, in conjunction with both partners
and stakeholders, have taken forward a number
of successful schemes which have benefited all
concerned, not least the inland waterway network.

From personal experience, I know that many schemes
have been more than successful. It is a testament to
colleagues within the inland navigation industry,
including volunteers, sponsors etc, that many notable
schemes involving the development of waterway
corridors have come to fruition and have far exceeded
their original objectives.

Opportunities to create 'green lungs' for city centres
have been developed by opening up and regenerating
inland waterways. These corridors can also be used to
expose the heritage and environmental assets, not
only of the waterway itself, but also the surrounding
urban and rural areas, whilst providing easy access
which benefits all members of society.

I would ask you to have a vision of what your
waterway can do for your community, to exploit its
benefits in terms of its corridor impact, and to work
with others in making our waterways even more
attractive to a far wider audience.

Very often, such schemes require people to commit
to a long term vision. It is the intention of this
document to instil confidence in the potential of such
projects and to provide the kind of advice that will
help in overcoming the possible hurdles that can be
created by participants, consultees, funders and even
project managers.
One major benefit of developing a corridor study is
the opportunity it brings to draw in funding from
a range of partners, which minimises the cost impact
on the waterway itself. There are so many stakeholder
funding objectives that can be addressed by the
development of a corridor plan that the only input
provided by the navigation authority may be the
original vision and staff time.

Ian White
AINA Chairman
March 2006
AINA gratefully acknowledges the contribution of the
Department for Environment, Food and Rural Affairs
as this document is a product of its research funding.

About AINA
AINA was set up in December 1996 with strong
encouragement from Government to provide,
for the first time ever, a single voice on waterway
management issues. The broad purpose of AINA
is to facilitate the management, maintenance and
development of the inland waterways as an economic,
environmental, recreational and social resource.
AINA currently has 30 members. These include local
authorities, national parks, drainage commissioners,
port and harbour authorities, original canal companies,
the National Trust and other charitable trusts, in
addition to the three large publicly-funded navigation
authorities – British Waterways, the Environment
Agency and the Broads Authority. Between them,
AINA members own, operate and manage some
5,000km of waterway, which represent almost a
complete coverage of Britain’s inland waterways.

AINA’s key strategic objectives are to:
●

●

●

While each member of AINA has its own constitution,
aims and objectives and, in many cases, Acts of
Parliament regulating the operation of its waterways,
the resource capabilities available to members in
financial and human terms vary enormously; a number
of members operate almost exclusively through
volunteer effort.

develop, share and promote good
practice with regard to the
management and use of the
UK’s inland waterways
provide a forum for members to
develop and agree management
approaches that are harmonised
and seamless standards of service
to waterway users across the UK
represent the views of owners
and operators of the UK’s inland
waterways to Government and
its agencies, local authorities,
other policy makers, funders
and stakeholders.

In addition, AINA may undertake commissions on
behalf of Government, stakeholders or individual
members provided that such work is broadly consistent
with the key strategic objectives outlined above.
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1.

Introduction

Britain’s inland waterways are a special feature of the
landscape, linking people and places in both town
and country. They provide an exceptional mix of
attractions and opportunities – working heritage and
historic buildings; habitats and wildlife; an accessible
network of towpaths; and scope for urban and rural
regeneration. A major leisure industry has developed
around them, providing enjoyable days out for millions
of visitors, together with employment and economic
benefits for local communities.
A waterway frequently acts as a catalyst around which
a range of plans and initiatives can be developed.
Most waterways pass through more than one local
authority area and are a natural focus of interest for
statutory agencies, landowners, businesses and local
communities. The need to carefully plan and influence
the development of a waterway can, therefore, involve
many organisations and people.
Over the last two decades there has been a realisation
that the benefits of the waterways can be better
exploited if they are not considered simply in terms
of the canal or river and its towpath, but within the
broader context of the corridors through which they
pass. Studies of such corridors allow an approach to
be developed which conserves the waterway setting
as an attractive amenity, while unlocking its potential
for wider activity and investment. They can be
particularly important when a waterway project
requires co-ordination across local authority borders.
AINA members and their partners have prepared
waterway corridor studies as a way of showing their
potential to improve waterways and their settings,
and demonstrating the opportunities that can arise as
a result. This guide shares best practice and outlines
the ways in which waterway corridor studies can help
in planning the future of navigations managed by AINA
members. It describes the steps needed to develop
and carry out a corridor study, and is accompanied
by a number of case study examples.

2.

What is a waterway
corridor study?

There is no formal definition of a waterway corridor
study but the term is generally used to describe
a range of strategic plans for a waterway and its
environs, regardless of whether the waterway is
a small length of canal or an entire river navigation.
The width of the corridor can vary depending upon
the location and setting of the waterway and the
scope of the study. In towns and cities the corridor
may be narrowly defined by buildings and their
surroundings but in the countryside the corridor can
be much wider and might include nearby villages,
hillsides or features of interest.
Corridor studies help to assess both the qualities
and opportunities on and around a waterway and
can present a vision for future management and
development. Their scope and content can include
economic and social issues as well as proposals for
improvement and regeneration. As well as featuring
maps, plans and photos, the studies often contain
sketches and drawings to illustrate some of the
proposals. A corridor study will normally refer to
other relevant work, and desk-top research is usually
an important part of the corridor study process.
The strength of corridor studies lies in their
multi-disciplinary approach, strategic nature, visual
appeal and the ways in which they can combine
and consider conservation and commercial interests.
Relationships with local authorities are important,
since they will need to endorse any final report or
study if it is to carry some form of official status. Input
and support from volunteers and community-based
organisations should be welcomed, as they may
have an important role to play in future improvement
or management.
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3.

Why are they useful?

An inland waterway has many facets and a corridor
study can help show how opportunities can be
planned and considered in a strategic way.
Corridor studies are a useful means of putting the
waterway in its wider context and attracting the
interest and support of users, stakeholders, funders
and commercial interests. These can involve landowners
and businesses, local authorities and statutory agencies,
as well as community groups and other interested
users. A corridor study can reveal how the role of the
waterway dovetails into the plans and strategies of
public and private organisations.
These can include:
•

Government and regional policy

•

regeneration and community strategies

•

leisure and tourism plans

•

local transport plans

Corridor studies can also help to show how a
waterway can play an important role in supporting
wider national policies, such as sustainability and
social inclusion. They may help in developing ways
in which the requirements of new legislation, such
as the European Union Water Framework Directive,
can be applied. Corridor studies are often wide
ranging, but they can also be useful to help
develop specific themes to suit local circumstances.
Those relevant to AINA members could include:
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•

boating facilities

•

urban and rural regeneration

•

recreation and public access

•

farm diversification

•

market town projects

•

waterway restoration.

By identifying and developing relevant priorities and
proposals, corridor studies can help generate external
support and funding.
The aim of corridor studies is to inspire and influence,
and close working with local authorities can result in
their adoption as supplementary guidance to support
planning policy documents. However, they should not
be confused with more specific studies, such as
Environmental Impact Assessments.

4.

How are they funded?

A navigation authority may choose to prepare a study
using its own resources, though this will require time
and expense. It may be possible to negotiate funding
support and a local authority, for example, may
support a corridor study because it will help identify
future priorities in its area. Regional Development
Agencies may be supportive where a waterway
crosses several local authority boundaries, or links
neighbouring regions.
Funding mechanisms and grants change and vary year
by year, but recent sources have included:
•

Government grants

•

European funds

•

local authority budgets

•

funds from statutory agencies

•

support from interested organisations

•

occasionally, private/commercial sponsorship.

Other possible sources of funding can be reviewed
on the Internet.
Naturally, the costs of preparing a corridor study can
vary greatly from one study to another, and work
often has to be tailored to match available budgets
or timescales. A range of examples is shown in the
case studies.
Input and support from volunteers and communitybased organisations should be welcomed, since
it may be possible to use the time and resources
they provide as match funding towards other
grants or assistance.
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5.

What is involved?

A study should be guided by a brief. The brief sets the
scene, describes the work to be carried out, outlines
the budget and any timescales, and indicates the
outcomes expected. Often a brief can help to identify
useful working partnerships. The brief will also
schedule consultations, and, if consultants are
employed, will help in monitoring their progress.
A multi-disciplinary approach is often essential,
although work may vary depending upon the scope
and scale of the study. The range of skills required
could include:
•

•

•
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Planning – this is useful in interpreting the local,
regional and national policies which may affect
a waterway. Such policies could include Local
Development Frameworks, Regional Plans, and
local guidelines and briefs. In addition, a review of
current planning consents helps anticipate change
within the waterway corridor.
Landscape – the wider landscape of a waterway
is important, both as a backdrop and as a setting
for future proposals. Understanding a waterway’s
landscape can help to identify its special character
and can lead to ideas to improve and enhance
the environment.
Heritage – the built heritage of the waterway
is nationally important, but professional input can
identify and assess its local significance. Survey
work can help to locate heritage sites which
have been long forgotten or never fully recorded,
and it also informs management plans, operational
works, etc.

•

Ecology – to help understand the wildlife and
biodiversity of a waterway, detailed survey work may
be necessary. Ecologists can also identify areas where
careful or sensitive management might be required.

•

Engineering – the input of the waterway manager
or engineer can help define maintenance
requirements. Planned works, repair schedules
and anticipated costs can then be considered
as part of a wider waterway plan.

•

Property – in addition to any land or property
owned by a navigation authority, waterways
link a multitude of ownerships and neighbours.
Surveyors can help identify realistic, long-term
opportunities which can add value to a
corridor study.

•

Leisure and tourism – market research can support
decision making or ideas for the future. It can be
tailored to specific themes, such as a growth in
boating as a leisure facility, and can help to predict
future economic and social benefits.

•

Funding – whilst grant funding tends to be a
moveable feast, expertise is available to match
proposals to likely sources of assistance, and a
funding expert can also help to prepare realistic
plans for the future.

•

Community liaison – consultation is important.
Communities, local people, schools, and many
different users enjoy our waterways. Listening
to their ideas and views can lead to better
relationships in the future.

•

Project management – this is important too and a
corridor study usually needs experienced leadership
or guidance.

6.

Bringing it all together

Putting the study together can vary depending upon
the brief, the budget and those involved. However,
some aspects are fundamental. Survey and research
work are normal starting points, followed by review
and analysis, consultation, and the generation of early
ideas, all of which demonstrate the potential of the
waterway and its surroundings.
Survey work
•

Landscape character – the landscape of the canal
corridor and its wider context, sometimes known
as ‘the visual envelope’. Survey work can plot
important views and vistas, links to surrounding
artefacts of interest, and opportunities for
waterside improvements.

•

Built heritage – this includes scheduled and listed
structures as well as locally important features,
such as cottages, warehouses, locks, bridges,
weirs and smaller scale features.

•

Biodiversity – waterway habitats and designated
sites should be identified, together with strategic
areas of high wildlife interest.

•

Access – access onto and along the waterway is
important both for locals and visitors and might
need to be surveyed and assessed. Priorities, such
as accessibility for people with disabilities, must
be considered. The ways in which waterways can
provide links to and through urban areas is also
an important consideration.

•

Navigation – this requires an assessment of
boating issues, moorings and facilities, customer
information, etc.

•

Engineering issues – a detailed survey of waterway
infrastructure can usefully supplement the more
strategic nature of a corridor study.

•

Research – wide-ranging research may be needed
to examine, for example, subject areas such as
land ownerships, planning issues, visitors and
tourism, boat movements and water supply.

•

Consultation – most successful studies benefit
from consultation with a number of people,
including, for example, landowners, users,
community groups, and interested parties, such
as a local civic society or wildlife trust. Consultation
exercises may include presentations, workshops,
site visits and public exhibitions. Boat trips can
be a very effective way of promoting the study
and some of its findings.

Following on from the survey, research and
consultation stages, key issues and ideas will begin
to emerge. These may relate to the redevelopment
of key sites, the need for linkages within the wider
corridor, towpath and landscape enhancements, or
improvements to waterway infrastructure. These can
be mapped and could be site-specific or planned
across the entire corridor. Strategy maps are a good
way to show the wider importance of a waterway
corridor (see the case studies). Examples might include:
•

moorings and marina proposals

•

development work

•

access improvements

•

boundary enhancements

•

heritage and wildlife management

•

leisure activities

•

tourism opportunities.
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6.

Bringing it all together
(cont.)

Outline proposals and design work

Economic and social benefits

Ideas or case studies can be illustrated with design
work or outline proposals. These can help show the
ways in which the waterways can add interest and
value and can be used to promote proposals to
partners and others. Initial ideas will often form
the template for future works and can be used in
promotion and publicity. They are also a useful guide
when costings are being prepared.

Linking to an action plan, waterway improvements
can lead to significant benefits for local communities
and economies and, with specialist input, it is possible
to estimate what these outcomes might be. This
information can support and inform a corridor study,
and the AINA best practice guide Demonstrating the
value of waterways: A good practice guide to the
appraisal of restoration and regeneration projects
(2003) provides further details.

Preparing an action plan
Promotion and publicity
An action plan can be prepared to schedule and
prioritise the corridor study proposals. This could
include:
•

priority themes

•

strategic and site-specific proposals

•

long, medium and short-term actions

•

partners/funders

•

cost estimates

•

future actions.

Spreadsheets can be used and updated as required
and these can list the ways in which the proposals
could be delivered. Progress against the actions should
be monitored and reviewed at regular intervals.
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Corridor studies can create opportunities for positive
local publicity, such as press coverage and exhibitions.
Advance planning will always be worthwhile.

7.

Taking the ideas forward

Partnership is often the key to successfully taking
proposals forward. The majority of ideas will normally
depend upon some level of support from other
organisations, and their interest and enthusiasm will
need to be continued into the future by, for example:
•

sharing ideas and knowledge

•

helping to identify projects

•

identifying new partners

•

encouraging support from the community

•

securing financial support.

Following some corridor studies specific, dedicated
employees with the remit to pursue ideas and
proposals, have been appointed. These posts can
be set up with partnership support without extra cost
to the navigation authority.
Longer term benefits
Corridor studies can help to bring long term
improvements to a waterway. Well researched and
attractively presented, they can act as a focus for
action and can help bring together a range of
partners and organisations around a common vision.
Benefits include:
•

local publicity

•

support from key partners

•

new sources of grants and funding

•

ideas for environmental improvements

•

new initiatives for leisure and tourism

•

better links with neighbours and landowners

•

enquiries from third parties.

8.

Conclusion

Corridor studies can help to scope and plan the future
of our waterways. Studies carried out by AINA
members and their partners have shown how our
canals, rivers and other waterways can be important
catalysts for a wide range of opportunities and
benefits. By helping to bring together different
stakeholders and partners, a corridor study can be
the first step towards the development of a shared
vision for a waterway.
No two studies are alike. The type, length and character
of waterway, together with the issues involved, will
always vary, though all will naturally need to consider
navigation. Some studies may be more focused on
tourism, leisure and recreation, others on regeneration,
diversification or operational issues.
By combining survey work with maps, plans, ideas,
sketches and illustrations, and adding public
consultation or feedback, a corridor study can set
an agenda for the future. And by working with
local authorities and others the study, or parts of it,
might be adopted as formal planning guidance.
Experience also shows that corridor studies can help
to bring additional funding, therefore helping to
secure the longer term sustainability of the waterway
and its surroundings
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CASE STUDIES
The case studies which follow show a range of
waterway corridor study work which has been carried
out in recent years by AINA members and their
partners and stakeholders. These include studies
focussed on popular cruising canals, river navigations,
and a canal under restoration. Extracts show how their
maps, plans and illustrations help to convey the ways
in which a corridor study can identify and promote
improvements as well as ideas for the future.

Driffield Navigation, Yorkshire
The Driffield Navigation Trust is an AINA member
which has recently spent much time and effort
establishing and building links with potential partners.
Both the Trust and the Driffield Navigation Amenities
Association (DNAA) have traditionally been dominated
by boating interests, but in recent years efforts have
been made to recruit members with a broader range
of skills and interests.
A bridge engineer, publicity/public relations expert,
conservation architect, solicitor, insurance expert and
archivist subsequently made their skills available.
These enabled the Trust to consider the potential,
with the Driffield Area Partnership (DAP), of the
future of the navigation and a waterway corridor
study was planned.
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Driffield is a small town situated within a rural
landscape in East Yorkshire. As a result of the outbreak
of foot and mouth disease the local economy suffered
and many jobs were lost. The long term objective of
the study was to regenerate the whole of the canal
corridor, including improvements to brownfield land,
in order to attract locals and visitors. Tourism spend
will help to replace the jobs lost through the decline
in agriculture.
In 2003 East Riding of Yorkshire Council commissioned
Atkins Consultants to prepare a study on behalf of the
Driffield Navigation Trust and Driffield Area Partnership
examining the feasibility of reopening the Driffield
Navigation from Riverhead, Driffield to Struncheon Hill
Lock, Hempholme, where the navigation meets the
River Hull.

The scope of the study was to determine the
feasibility of improving and renovating the navigation
and to determine whether restoration was worth
pursuing further.
The existing route and condition of each section of
the navigation was examined in detail, followed by
an outline of the historic and current legal framework
within which the navigation operates. Navigation was
possible (on a limited draft) from the Humber Estuary
to Snakeholme Lock. However, while the navigation
from this point is intact, locks are derelict and bridges
fixed with low headroom.
Atkins then appraised the engineering issues required
to bring the Driffield Navigation to full cruising and
recreational use in terms of its channel, locks, bridges
and footpaths. These findings were then costed
in detail.
The study cost £36,000. However, it successfully
opened access to £265,000 of funding for the initial
phase of the project which included SRB and LEADER+
(LEADER+ is a European Union and UK government
funding initiative for rural areas). Funding for the next
phase will be sourced from the East Riding of Yorkshire
Council, the Heritage Lottery Fund and a further
grant from LEADER+.

An intensive press campaign keeps the general public
aware and involved in the study, including three story
boards erected along the route highlighting the history
and heritage of the area. Leaflets promoting newly
created walking routes have been distributed and
it is expected that further work will be undertaken
by volunteers.
The study has successfully led to the renovation of two
locks, new bridge works, new safety measures, and
the temporary employment of a Canal Manager.
Work continues on a detailed wildlife assessment,
together with a plan for dredging the canal. The canal
has increasingly been seen as a catalyst for change in
the Driffield area.
Vanessa Bollans, Programme Manager for LEADER+
said “the grant funding for Driffield will help to
improve the quality of life of the local residents and
make best use of the natural and cultural resources
to generate economic prosperity”.

Extract from Driffield
study showing wildlife
and ecological issues.
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River Avon, Evesham
The attractive market town of Evesham benefits from
its relationship with the River Avon, which is navigable
from its confluence with the River Severn all the way
to Stratford-upon-Avon. Having been selected as a
pilot town under the Regional Development Agency’s
Market Town Initiative, Wychavon District Council
sought to determine ways in which the river and its
surroundings could play a more important role in the
future development of area.
An externally-commissioned corridor study, which
focused on the opportunities provided by the river,
was undertaken, including a brief to look beyond the
immediate river corridor to consider the famous
landscape of the Vale of Evesham. The study identified
a number of key themes, each with a combination of

short, medium and long term projects. These included
the history of the riverside, access to the river, linkages
beyond the town, and the need to establish new
user-facilities on the river. These themes were connected
to an overarching action plan which was developed
after consultation with local organisations, including
the Upper and Lower Navigation Trusts, both of whom
are AINA members.
Also included in the study were illustrative designs
for waterside regeneration, including a new marina
with associated housing development. Concepts were
developed for a new visitor centre to focus on the
heritage of the river and its surroundings, including
the abbey, Evesham’s civil war heritage, and the
well-known orchard landscapes around the town.

This plan, taken from the study, shows
ideas for improving and regenerating
the riverside to the north east of the
town centre. These initial proposals
showed a location for a new mooring
basin and housing development, together
with improved access and landscape
enhancements to the riverside.
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The study successfully showed that a river navigation
can become a significant asset to a smaller market
town and can be used as a way to develop a wide
range of leisure and tourism initiatives. Although
the river is already a well-loved aspect of the town,
the fresh look that the corridor study provided acted
as the spur to further ideas. Exciting, new projects
continue to be developed, including one emanating
from a more detailed feasibility study for the marina
and others that continue to enrich Evesham’s
river heritage.
The success of Evesham’s riverside project since it
commenced in 2002 was recognised by its award for
the best recreation and tourism project at the 2006
Waterway Trust Renaissance Awards.
Lewis Hammond, Evesham Market Town Partnership
Manager, recognises the value of the river: ‘When
nature's amenities have been enjoyed by generations
for over a hundred years the fabric becomes tired and
in need of sensitive rejuvenation. Guided by a beautifully
scripted study Rediscovering Evesham’s River Heritage
we generated a programme of regeneration projects
that have been a joy to undertake. Boaters, trippers,
walkers, anglers, residents and visitors are all being
accommodated in Evesham's historic tapestry for the
next hundred years.'
The study cost approx. £9,000 and was
completed over a period of four months.

Evesham’s River Avon Study was developed around
three broad themes – the Vale of Evesham, the River
Avon, and the town itself. Each of these led to
proposals and ideas for marketing, promotion and
related projects, which are shown in the summary
diagram above. For example, river based themes
included leisure opportunities and boating facilities,
the historic riverside abbeys and monasteries,
angling, waterside habitats, and improvements to
tributaries and brooks. Themes in the wider Vale
included strategic viewpoints, new footpath links,
and opportunities to connect into the locally famous
market gardening and fruit growing activities. These
ideas have subsequently been taken forward by
Evesham’s Market Town Initiative.
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Tees Navigation,
Stockton-on-Tees
In 2000 British Waterways took over responsibility
for the newly built Tees Barrage at Stockton-on-Tees,
together with management of the Tees Navigation
from the Barrage westwards past the market town
of Yarm to Low Worsal – a distance of approximately
13 miles. The Barrage changed the riverside landscape
of Stockton, when the tidal river channel was
impounded to create a potentially attractive waterfront
to the town centre. Although some regeneration and
redevelopment work was already underway, British
Waterways recognised the need for a corridor study
which would explore ideas for the Navigation and
its surrounds.
A partnership was created, working with Stocktonon-Tees Council, Regional Development Agency One
North East, and English Partnerships, and funding
contributions towards a full study of the Tees
Navigation were agreed. The partnership agreed
a brief that would survey the waterway corridor,
examine current plans, suggest options, and show
how improved access to and on the water would
help bring new life to the area.
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The study length was varied and included large tracts
of brownfield land, areas planned for renewal, and
open countryside and farmland between Stockton and
Yarm. Discussions and meetings with a wide range of
consultees and stakeholders took place at an early
stage, and a steering group was established by the
partners to help guide the work. Key issues included
new bridge crossings and better links between the
Tees and the town centre, proposals for a number
of important sites, ways of encouraging more use
of the waterspace, and ideas to open up linear access
to the riverside.
A number of related and overlapping strategies were
prepared for the corridor. These included culture and
heritage, recreation, and waterspace. Each mapped
opportunities and showed the ways in which the
waterway corridor links and supports disparate sites
and activities. Specific sites were looked at in detail
and ideas were prepared in the form of masterplans,
sketches and computer generated drawings. All the
ideas and suggestions were scheduled in an action
plan, and the report was attractively presented in full
colour throughout.

The study cost £50,000 and, including consultation,
took approximately twelve months to prepare and
complete. The success of the work can partly be
gauged by the demand created for subsequent further
studies which looked at the tidal Tees, east of the
Barrage, between Stockton and Middlesbrough.

The two plans shown here are taken from
the Tees Navigation Strategy, and show
the ways in which some of the ideas and
proposals were presented in the final
report. ‘Recreation and access’ shows
how the river links to open space and
leisure facilities, and ‘Waterspace’ shows
ideas for better activity and use of the river
itself, including moorings, watersports, trip
boats, boat hire and angling.

Alan Slater, the Barrage Manager for British
Waterways, supported the study and its positive look
at the future of the Tees Navigation. “Historically the
Tees was a polluted tidal river - the Barrage changed
the environment but people’s perception of the river
remained the same. The Tees Navigation Strategy
created the vision for the future and helped motivate
the key stakeholders. Without that vision we wouldn’t
be hosting events like World Cup Waterskiing,
The European Dragon Boat Championships, and
hopefully be playing a major part in the 2012
Olympic canoeing events.”
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Oxford Canal, Rugby
This study was prepared jointly by British Waterways
and Rugby Borough Council to examine opportunities
to improve and regenerate the Oxford Canal in the
Rugby Borough area. The study was driven by the
need to increase tourism in Rugby, encouraging both
day visits and overnight stays, whilst also seeking
to diversify employment opportunities. This led to
the successful use of EU funds specifically allocated
for areas that had suffered from job losses in the
defence-based industries, and this helped pay for
both the study and some of the subsequent projects
on the ground.
The Oxford Canal skirts around the north of Rugby
town centre, and offers access to pleasant countryside,
as well as a number of former canal 'loops' which
were isolated when the canal was improved in the
19th century. In addition, a number of boat hire
companies operate in or close to the area and this
stretch of the Oxford Canal is a very popular cruising
route. The study was, therefore, prepared with the
purpose of promoting Rugby’s canal, whilst, at the
same time, identifying ways of encouraging better
access for all users.
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Map showing footpath links and
access within the canal corridor
around Rugby. Corridor studies
can identify important linkages
and new or improved routes which
help to better connect waterways
to their surroundings

The study included a full assessment of:

•

the canal’s landscape setting

•

its history and heritage

•

existing provision for leisure and recreation

•

ways in which the canal and its corridor could be
more closely linked to the town centre.

Strategy plans were prepared for several key themes
from which ideas and possibilities for improvement
were planned. With the support of EU funding and
contributions from other partners, the study quickly
moved into a three year implementation phase.
Works completed between 1998 and 2001 included
new towpath surfacing and access points, a new
footbridge to help linkages to the town centre,
a landmark sculpture developed with input from the
local community and schools, and the creation of a
dozen new craft units at the heart of the Hillmorton
Locks Conservation Area.

The study helped to create a new focus for the canal
in Rugby and won an award from the Royal Town
Planning Association. The significant outputs and
successes were the result of partnership work and
a commitment to find funding to suit the needs
of the project.
Michael Lenihan, Economic Development Manager at
Rugby Borough Council, appreciates the value of the
corridor study and of the benefits it has brought.
“The projects we have undertaken in partnership with
British Waterways have gone well beyond the scope
of the original canal corridor study and have achieved
far more than we could have ever envisaged. However,
without the study as a starting point we would have
had no idea of the potential that this key asset to the
borough held. Now, both visitors and residents have
increased the use of the canal dramatically, making
the study worth every penny.”

Sketch prepared to show the planned
vision for Hillmorton Locks on the Oxford
Canal in Rugby. The proposals included the
conversion of historic buildings, new craft
workshops, a shop for visitors, enhanced
access, and landscape and car parking
improvements. The corridor study helped
generate grants and funds to carry the
ideas through to full implementation,
in the heart of a conservation area.
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Leeds & Liverpool Canal,
East Lancashire
The East Lancashire Canal Corridor Study was
commissioned and prepared in 2002 to help guide
future canal side regeneration and change alongside
the Leeds & Liverpool Canal in the districts of Blackburn,
Hyndburn, Nelson and Burnley. The study was carried
out by British Waterways, who over a period of twelve
months funded the work, together with the North West
Development Agency and English Heritage. The brief for
the work was jointly developed following a series of
boat trips and meetings, which helped participants to
recognise the regional importance of the canal.
The Leeds & Liverpool Canal forms an historic
trans-Pennine route which passes through contrasting
landscapes, from the mill towns of East Lancashire
to the tranquil rural scenery of the southern Pennines.
Ironically, what started life as a catalyst to economic
growth is now in many areas surrounded by urban decline,
and is often an ignored or undervalued local resource.
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The towns lining the East Lancashire valley now have
some of the highest levels of derelict land and
deprivation in England, and the purpose of the study
was to examine opportunities, attract external
funding, prepare a five year action plan, and deliver
a lasting vision for guiding waterside regeneration
through to 2015. The study also aimed to redefine
the canal corridor as a key destination for leisure and
recreation, employment and reinvestment.
A range of professionals helped to prepare the study,
including landscape architects, heritage experts,
ecologists, engineers and local recreation and tourism
staff. They shared survey work and ideas with other
organisations working to progress the regeneration of
East Lancashire.
The five year action plan contained a full list of
projects tied into the key themes in the study. These
included the need for feasibility studies, local actions
and smaller scale environmental improvements. The
action plan linked to the North West Development

Two strategic plans from the East
Lancashire study showing
i) the regional context and
ii) initial canal-side master plan
ideas in Blackburn.

Agency’s Regional Economic Strategy, which was one
of the drivers behind plans to improve the quality of
life in East Lancashire.
Given that East Lancashire spreads across a number of
local authority areas, a strategic look at the canal was
necessary, and various maps were prepared to show
how the local surroundings relate to the waterway.
Following the research and consultation stages, the
partners identified the following themes:
•

The wider corridor – showing how the canal links
into the wider landscape, including open space,
hills and moors, river valleys, etc

•

Living environments – proposals relating to arts
and culture, biodiversity, and woodland

•

Canal prosperity – actions relating to the
refurbishment of disused canal side buildings
and waterside redevelopment opportunities

•

canal side communities – proposals relating to the
promotion of positive community involvement
centred on the canal, such as education, safety
and local ownership

•

Recreation and destination – initiatives, such as the
development of a series of land and water-based
recreation opportunities – boating facilities, trails
and routes, signage and interpretation, and
festivals and events

The final report contained a series of chapters
describing the importance and potential of the canal
corridor and included attractive plans, illustrations, and
aerial photographs. Several case studies demonstrated
the type and extent of development that could be
encouraged. Generic design guidance was also
prepared, to cover aspects such as planting, public
art, access and safety.
The corridor study showed how the Leeds & Liverpool
Canal could be an important spine running through
the heart of a proposed regional park, where people
could be encouraged to participate in wealth of leisure
pursuits. The resulting strategy gave the many
partners, organisations and local communities an idea
of how the canal can be a catalyst for environmental,
economic and social change. The key to a successful
long term outcome, like many corridor studies, will be
the continued involvement of policy and decision
makers along with businesses and other stakeholders.
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Leeds & Liverpool Canal,
East Lancashire (cont.)
Paul Nicholson, landscape architect with British
Waterways, explains “The Leeds & Liverpool Canal is
an enduring symbol of East Lancashire’s industrial past,
while in today’s changing social and economic climate
the canal corridor is increasingly viewed as a focus
for better living environments. The ‘added value’
that water can bring to urban regeneration, leisure
and tourism and to local communities is raising the
perception of the canal as an asset for the region.
The study has enabled British Waterways to explore
the regenerative role of the Leeds & Liverpool Canal
from a regional perspective, particularly in its
development as a ‘spine’ of the East Lancashire
Regional Park. In considering how the waterspace
can deliver social and economic benefit, core values
within the study emphasise the need to safeguard
and enhance the canal’s identity. Respect for the
canal as a continuous, distinctive setting is a key
to unlocking its potential.

The commitment of local authorities and stakeholders
to a shared vision is encouraging. The canal is a focus
for partnership working and is playing a central role in
projects such as the Living Landmarks (Big Lottery) bid
being developed for the area. Similarly, the Housing
Market Renewal Pathfinder ELEVATE values the canal’s
importance in helping them deliver transformational
change in East Lancashire. Priorities for the Regional
Park to create a strategic access network will mean
more routes for walkers and cyclists, with towing path
upgrade projects linked to the initiative that will help
enhance the canal visitor experience. The delivery of
positive canal side regeneration in East Lancashire is
ongoing and it is hoped that the study will continue
to inspire as a basis for informed decision making.”
This comprehensive study cost approx. £100k and
took twelve months to complete. The funding provided
by the partners enabled British Waterways to employ
a full-time project officer to help guide the work.
This diagram shows the steps taken
to prepare the East Lancashire corridor
study, together with its key content
and themes and the ways in which
they linked to the planned actions
and outputs.
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Notes
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Association of Inland Navigation Authorities
•

Representing owners and operators of the UK’s inland waterways

•

Developing and sharing best practice for waterway management

•

Promoting industry-wide standards for waterway management

Fearns Wharf
Neptune Street
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LS9 8PB
T: 0113 2433125
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