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making more
of our waterways
Our waterways are special and have much to offer – they’re part of Britain’s
unique waterway heritage, they offer an attractive natural environment,
provide leisure opportunities for visitors and tourists, and are a vibrant,
valuable and useful resource for those living near them.
Friendly places

A win-win situation

Above all, waterways can be friendly places
which offer a safe, pleasant and well-maintained
environment that is accessible to all. Each waterway
has its own individual attraction and can appeal
to a wide audience – from local residents, school
pupils and local interest groups to cyclists and
walkers, day visitors and tourists – groups who
have traditionally used the waterways for leisure,
educational and sporting facilities.

Working with as many people as possible can only
bring benefits – to you, to the waterway in your
care, to the tourists and visitors and to the local
community. This kind of work will do wonders
for promoting your waterway and will secure
its future – so everyone benefits!

Spreading the word
If we are going to reach out to everyone in our
local community, we will need to consider how
we can become more inclusive and welcoming
in our approach. This approach is in keeping with
Government initiatives designed to improve local life
and encourage healthier, more caring communities.

The aim of this document is to:
> help you promote your waterway
to the widest possible audience,
> provide examples of good practice,
> demonstrate ways of forming
partnerships with local communities,
> provide information about funding
opportunities,
> show how an action plan can help you
see a project through to completion.

There are some groups in our communities who
have little contact with the local waterways and
may not even know they exist – for example,
people with special needs, older people, those
with disability or mobility problems, members of
black or other minority ethnic communities, families
on low incomes, women who feel vulnerable
in isolated areas.
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whetting your appetite
The potential of the waterways is enormous – but to appreciate fully this
potential we need to use our imaginations and think beyond the tried and
tested ideas that have served us so well in the past. This is why getting in touch
with the local community is so important – others may have a completely
different perspective and could bring a fresh approach and ideas we hadn’t
even considered.
A recipe for success
Take:
> a navigation authority with the enthusiasm to see their waterway used to its full capacity and
the commitment to involve others ...
> a local community which has been fired up by that zeal and is keen to get involved ...
> one or more local partner organisations who have also signed up to the vision – or who have
been the driving force for change ...
Mix all the ingredients together, perhaps with a generous sprinkling of funding and what do you get?
A brand new venture that will be the talk of your town ... or village ... or community ... or ...!

Success stories
This is not wishful thinking or some theoretical
notion – there are many success stories throughout
the UK that prove that the recipe works:
> programmes to attract families, young
people and the over fifty age group
> sports, walking and cycling schemes for all
in the local community
> conservation and towpath management
schemes involving young people
> waterway trips for disadvantaged community
groups and individuals
> boat, waterway and heritage festivals that
add sparkle to local life
> programmes involving local businesses
and employees
> boat restoration schemes to preserve waterway
heritage and create greater access
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> environmental programmes to enhance
natural habitats and protect local wildlife
> volunteer days to encourage people
to get involved in waterway conservation
and maintenance.
One of the most ambitious of these success stories
is a multi-million pound regeneration project
to improve a Yorkshire town and its local river
environment. It has attracted the attention
of Channel 4 and will be the subject of a TV
documentary series.
Want to know more about these success stories?
Then turn to page 13.
Meanwhile, here’s some ideas that may get your
tastebuds buzzing. Although these ideas are not
directly related to waterways, they could easily
be adapted with a little bit of imagination.
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Sixth form college students
create a website
As part of their media studies course, a group of
sixth form college students created a virtual trail of
their city centre by filming the route of a published
trail and interviewing the author at various sites
along the way. The virtual trail was then put on the
college’s website as part of the course. This not only
gave the students some great insights into their local
community, it presented the city in a fresh and
creative way.
Why not do something similar for your waterway?

Photographic training for
community groups
Using arts development funding from the local
council, a professional photographer ran workshops
for different community groups, such as young Asian
men, junior schoolchildren and people living on
a low income estate. She then asked them to take
photographs which related to their everyday life. The
images went on display in local museums and some
were added to the museums’ permanent collections.
This initiative benefited the people involved as it
enabled them to record life from their perspective.
It also gave museum visitors a glimpse into their
world. This kind of initiative would provide a simple,
but very effective way of recording how people
perceive and use the waterway.

Recording memories
A museum set up a scheme to record local people’s
memories of civilian life in World War Two and used
the recordings as part of their displays. The scheme
greatly benefited the older members of the
community who participated in the reminiscence
work as it valued them and gave them purpose.
It also produced a wealth of new information for the
museum and the recordings are helping young
people appreciate the past through the experience
of others. You could collect people’s memories
of your waterway, perhaps liaising with the local
library instead of the museum.
These are just three ideas from one local authority
in the UK - you’ll be able to generate many more
ideas of your own, especially if you are committed
to working with others in the community.

taking the plunge
Now we’ve whetted your appetite and inspired you to embark on new and
stimulating community-based programmes, let’s have a look at the practicalities.
How do we reach out to local community groups, especially those who haven’t
visited the waterways before? The key is to take one step at a time.
We can’t do everything at once!
It’s straightforward
There’s nothing mystical about how to improve
our working relationships with our communities –
many of you already have very well developed
partnerships – but there are always new and
different approaches to reaching out and
communicating more clearly.
This can only bring benefits – it promotes the
waterway, encourages more visitors, improves the life
experience of local people, opens up a whole new
range of opportunities and – what’s more – it means
that the waterway is safe for the future and for
future generations of waterway users.

What to do and how to do it!
The following work plan may help you through the
process and give you some useful stepping stones
along the way.
> Identify what makes your waterway special.
Think about what it can offer the local community
and consider what it means to them. This means
getting to know your community. Ask yourself
why you want to work with local community
groups and, importantly, why theywould want
to work with you.
> Make a list of local contacts – be inclusive
and outward looking. Don’t forget to include
community groups, schools, youth groups,
local interest groups, conservation societies
and the local council, to name but a few.
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> Send them a leaflet outlining some of your
ideas about improving the local waterways
and attracting more visitors. Explain that you’d
like them to be involved and that you’d welcome
their ideas and suggestions.
> Be clear about what you are saying about your
waterway and provide as much information as
possible. Describe the benefits to the community
in realistic and ‘punchy’ language.
> Arrange a get-together and invite people along.
You can then ask them how they would like
‘their’ waterway to be used and improved
and find out their opinions about your ideas.
Listen and learn from each other.
> Use the local newspaper to publicise the
event – they will normally list meetings for free.
Perhaps write a short article to attract public
attention and ask the newspaper to publish some
photographs.
> Arrange specific open days for community leaders
such as head teachers, faith leaders, community
workers and youth organisers. This could take
place at a weekend or in the evening.
> Above all, respect the local community – make
it clear that their views count. And be fair – open
your doors to all who want to work with you
and strive to eliminate any barriers.
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Doing the work

It’s finished! What now?

> Make sure you understand what everyone wants
from the work you will be doing together and
make sure that you are all agreed on the way
forward.
> Show you mean business and draft a work
plan that includes a budget, fund-raising
initiatives and a realistic timescale.
Again, listen and learn from each other.

> When the work is completed it’s time to look
back and ask a few questions – How did it go?
What went well? What didn’t work?
What lessons did we learn? It’s a useful exercise
that will help you when you turn
to the next piece of work.
> It’s important to work together with the
community to maintain the work already
begun, to keep up the momentum and to
look for other opportunities to maintain and
improve the waterways.

> Ask people who are specially interested to join
a working party. It helps in sharing the workload
and it keeps the community interested.
> Ensure your work is monitored and that the
results can be properly measured – this is an
important part of the process. Decide who will
act as the project leader and how the work will
be shared out and choose who will do what.

These are all common sense points and principles
– it helps to keep them in mind when working
together with others.

> As the work progresses check that actions reflect
what has been agreed. If things haven’t
happened in the way in which they were first
planned, explain why the changes have
happened. Make sure decisions are consistent
with what you are trying to achieve.
> Keep everyone up to date with progress, manage
the budget properly and stick to the timescale –
you lose credibility if you don’t.
> If possible, record the work in some way as
it progresses – perhaps take photographs,
collect other visual materials or make sound
recordings. Make sure that you obtain permission
from individuals, especially if you wish to use the
material in future publicity or on the web.
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funding the work
Some initiatives need extra money if they’re going to get off the ground.
The easiest way to secure funding is to find a partner organisation that already
has money for the kind of work you wish to develop, or a group that can obtain
funds more easily than you can!
Here are examples of these kinds of initiatives:

> The Heritage Lottery Fund (HLF)

> neighbourhood improvement work run by
the local council or the police,

All waterways are part of Britain’s heritage and
the Heritage Lottery Fund is keen to fund initiatives
that give people a better understanding of their
heritage and which open up access for all. HLF will
cover up to 90% of costs of both small and large
projects and you can count volunteer time as your
contribution. Each region has an office and will
provide you with helpful guidance. Find out more
by visiting www.hlf.org.uk.

> heritage interpretation schemes, including
those organised by community groups,
> natural habitat improvement schemes run
by wildlife and conservation trusts,
> healthy walking initiatives operated by the
local council or the local health authority.
Alternatively, you can apply for funding yourself,
either on your own or in partnership with other
local organisations.

Funding bodies – some examples
> Your local council
Check out your local situation. Start first with your
district council as it should be able to advise you
about different sources of funding. Council funding
could come from the environment section (rubbish
clearance), education (schools, colleges, youth clubs,
pre-school), the library or museums service (local
heritage), the community chest (for buying small
amounts of equipment, for example) or social service
departments (projects for young carers, for instance).
There may be other local agencies, such as the parish
council, which may be able to help with funding.

page 8

> Tourist boards
It’s in the interest of tourist boards to support
organisations that are at the forefront of providing
improved access and facilities for visitors. As well
as promoting local attractions, tourist organisations
often earmark specific areas for improvement, for
example, heritage schemes, projects that improve
accessibility for those with special needs, and
education projects. Funding can be available for
up to 50% of the project cost. Telephone your local
tourist board office for further information.

making more of our waterways

> A local school

> The Lottery Sports Fund

Schools run their own budgets now, so it’s easier
to work directly with one school. Contact the head
teacher and arrange to meet and discuss your ideas.
Learning about the waterways can be an important
part of the National Curriculum.

All waterways have the potential for developing
sporting and recreational opportunities. The Sport
England Community Investment Fund could be
a useful source of funding if your ideas involve sport,
cycling or recreational walking. The UK’s Sports
Councils will be able to provide information –
contact your regional or area office for help
and guidance.

> Economic Development Agencies
In the UK each area has funds for strategic projects.
Contact the economic development section of your
council – it’s their job to join the smaller projects
together into one strategic application.

> Other avenues
For more information about other sources of funding
visit the AINA website at www.aina.org.uk.

monitoring and measuring
It’s really important to keep track of the work you do, as you do it. It’s good
practice, it shows how well you’re using the funds and managing the budget and
it’s useful for the future – you’ll be able to show other potential funders that you
are capable of managing grants as well as delivering what you’ve promised.
So, how do you go about doing this? It’s best if one person (the project leader) completes a standard template
for recording information as the project develops. Here’s an example of the kind of information that you need
to record.

1 Project name
2 Contact details
Name of project leader
Project address
Website address
Email
Telephone
Fax
3 Focus of the project
> What is the basis upon which the project
was started?
> Describe the context of the project – where it’s
taking place, what it’s for, who will carry it out,
who will benefit.
> Explain the reasons for carrying out the work.
4 Aims and objectives – why we are doing this?
> Describe the local issues/problems/needs.
> Describe the local resources relevant
to addressing the needs of the project.
> Describe the potential/possible partnership
arrangements.

6 Resources and costs of the work
>
>
>
>
>

Where did you get your funding from?
What were the direct and indirect costs?
What facilities and resources were needed?
Which staff and/or volunteer time were required?
How did you record your use of funds and your
management of the budget?
> Who did the work? For example, which firms
or suppliers were used?
> Who supplied the goods and services needed
to complete the work?
> Have you kept guarantees?
7 Evaluation
> What kind of information did you gather when
you looked back and evaluated the work?
> How did you assess and evaluate the work
in terms of:
- successes
- problems
- constraints
- publicity

5 How did you do the work?
> Describe how the work was managed.
> Provide details of how the people in the local
community were contacted and involved
in developing the work.
> How long did the entire project take?
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8 Results

9 Success

> What did you originally want to see as a result
of the work?
> Did you achieve these results?
> Show how the work has encouraged more
people to get involved in the waterway.
> Describe people’s feelings about the work and
their involvement in it.
> Show how the work has contributed to the
wellbeing of the community.
> Show how you came to these conclusions.

> What have you learned from the project?
> What actions have you taken to improve or
change the project or do it differently next time?
> What has changed for people at an individual,
group or organisational level?
> Is the work ongoing and how is it being
maintained? Will it be funded through the
mainstream budget? If not, what mechanisms
are in place to ensure that the work will continue?

success stories
to inspire you
Each success story usually begins with one or two dedicated individuals
with a vision who then inspire the enthusiasm and commitment of a group
of people to see it through to the end.

All our navigations already have the raw materials which can spark off that vision and inspiration – a local
waterway heritage that is valued, an attractive, natural environment and an abundance of resources for the local
visitor and tourist alike, all of which provide tremendous scope for working with many different groups.
There are many ways that local communities can benefit from working closely with their local navigation
authority. Whatever the size or type of your waterway, whether you are in the city or the countryside, the scope
for improving your surroundings is vast – and people do want to get involved.
Waterways can provide the catalyst for major regeneration initiatives – they can be a part of small community-led
projects; or act as the central strand that joins communities together. You too can become a ‘success story’ and
the following examples demonstrate how AINA members and others have tackled these issues.

1 ‘Active Canals’ in Droitwich, Worcestershire
2 Making more of the Grand Union Canal in Milton Keynes
3 A community boat in Basingstoke
4 Celebrating heritage in Castleford, West Yorkshire
5 The Safe Anchor Trust, West Yorkshire

making more of our waterways
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1 ‘Active Canals’ in Droitwich, Worcestershire
The Droitwich Canals and their
towpaths are playing a pivotal role
in the development of leisure and
sporting facilities provided by both
the local town council and the county
council. The proposed restoration
of the canals is central to Wychavon
Council’s plan to increase leisure
use by community groups and
Worcestershire County Council
is creating new cycle routes and
encouraging walking in attractive
and safe environments.

> distribute information packs to local
community groups

A different approach

Everybody benefits

The two councils realised that simply restoring the
canals and their towpaths wouldn’t necessarily be
enough to attract local communities. Together with
a number of other smaller partners, they raised funds
to employ an Active Canals Coordinator who will:

This demonstrates how navigation authorities
can act as the catalyst to bring together those
interested in developing the potential of the
waterway. In this case, the two councils, British
Waterways, The Droitwich Canals Trust (on behalf
of Wychavon District Council), the Sports College
and many local groups have worked together to
ensure that the entire community can gain from
the restoration programme.

page 14

> promote the use of the canals to local businesses
to encourage their employees
to become more active
> organise ‘volunteer days’ to encourage more
local people to become involved in the work
of maintaining the canals.
> implement a range of new initiatives, such as
increased provision for cyclists, canoeists and
anglers, orienteering opportunities provided by
the local sports college and circular walks for
people referred from the Primary Care Trust’s
‘Walking to health’ programme.
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2 Making more of the Grand Union Canal in Milton Keynes

Milton Keynes City Council, keen
to revitalise local communities and
encourage healthier lifestyles, realised
that the environment alongside the
Grand Union Canal was the perfect
local resource for developing
health-related activities such
as cycling and walking.

Working in partnership
Sustrans – the national organisation working to create
new cycling and walking routes – has been working in
partnership with Milton Keynes Council. Together they
applied for funding to the Active England programme
and the Department for Transport’s ‘Links to Schools’
programme and as a result money has been raised
to help restore a 6 mile stretch of the towpath.

Widening opportunities
The scheme is working in partnership with other
local groups to enable families, young people and
those aged over fifty to enjoy activities associated
with the waterway and its towpath. These activities
will be incorporated in the council’s sports
development initiatives and the scheme will have
a dedicated manager. Sustrans will use new
technology to measure the increased participation
by the community.

Playing a major part
The key message is that navigation authorities do not
always need to ‘take the lead’ when it comes to
promoting community use, but by being aware of the
potential value of the waterway each authority can
play a major part in fulfilling the wider development
initiatives of local partners.
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3 A community boat in Basingstoke

The ‘Swingbridge’ Community Boat
programme, managed by The Surrey
Care Trust, is a charity working to
meet the needs of vulnerable people
in Surrey. The charity took its lead
from the already successful Safe
Anchor Trust project in West Yorkshire.

supervised by the programme manager, work
alongside a number of volunteers who offer their
expertise and encouragement. The programme
of winter work is planned with the Basingstoke
Canal Authority, and for a few months the boat
provides a service to Guildford Borough Council’s
Countryside Action Team, working on land adjoining
the River Wey.

Restoration

Spring and summer work

It was back in 2001 when the hull of a 40 foot
long, wide-beam canal boat was purchased with
£10,000 donated by Thames Water. It was fitted
out, complete with wheelchair lift, with the help
of volunteers and groups of offenders working their
community punishment orders. ‘Swingbridge’ was
officially launched in July 2001 on the Basingstoke
Canal in Woking and she has been in constant
demand ever since!

Just before Easter each year Swingbridge is
completely repainted in time for the Easter Boat
Festival in Woking. During the summer months she
provides trips for disadvantaged community groups –
over 700 people participated in such trips during the
summer of 2004, which gives an idea of the
popularity of the scheme. All the volunteers receive
Open College Network accredited training to crew
the trips and many have achieved the NCBA’s
Certificate in Community Boat Management.

Winter work
From October to March each year the boat is
used as a base for working on bank clearance
and conservation projects. Groups of offenders,
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The project is not only enabling community
groups to enjoy leisure activities on the canal,
it is providing valuable training and useful work
experience for the volunteers involved.
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4 Celebrating heritage in Castleford, West Yorkshire

The Castleford Heritage Group (CHG)
formed in 2000 to celebrate the
heritage and culture of this former
mining town and to foster a renewed
sense of civic pride. It has a membership
of 300 people and employs its own
Heritage Development Officer through
funding from the Heritage Lottery Fund.

Back to the future
The Heritage Group wanted to acknowledge the
importance of the town’s river and canal, not only
to Castleford’s history, but to its future development.
The group has been active in setting up a number
of events, including an annual week long Heritage
Festival and a Waterways Festival. This festival has
proved especially popular with the community,
attracting many people to the free boat trips along
the waterway.

Instilling a sense of pride
Working with Groundwork Wakefield, the Heritage
Group is developing a cycle path along the riverbank,
providing fishing posts and improving habitats.
It is also developing heritage trails around the town
and creating a riverside trail which will help people
to appreciate the history and natural environment
of the town and the local waterways.
Through the high profile work of this successful
group and its projects, the local waterways are again
being appreciated for the opportunities they bring
to the town.
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5 The Safe Anchor Trust, West Yorkshire

The Safe Anchor Trust, a charitable
Trust established in 1995, operates
on waterways throughout West
Yorkshire from its base at Mirfield.
Its primary aim is to provide access
to waterways for groups who are
generally excluded from leisure
activities because of special needs,
health or mobility problems,
disability, race or socio-economic
background. The Trust also provides
access to boat trips for the general
public by supporting a range
of community events.
Voluntary effort
The Trust has no employees, so their operations are
run entirely by volunteer efforts. This is a core value
of the Trust and it means that all charitable donations
directly support the service provided. There are
currently just over 70 volunteers involved and the
majority have been trained by the Trust as skippers.
They run three different boat trips and each can
carry 12 people at a time. Up to December 2004,
the boats had carried over 25,000 passengers.
No fee is charged, but passengers are invited
to make a voluntary contribution to the charity.

Reciprocal arrangements
In partnership with British Waterways and the
Probation Service, the Trust also manages two
work boats to facilitate environmental improvement
projects on the waterways. The Trust is funded
by donations and charity fundraising and also
by service level agreements with British Waterways,
the Probation Service and West Yorkshire Police.
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Want more information?
For further information about AINA, or for more
detail on each of the success stories listed in the
booklet, please go to our website at www.aina.org.uk
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Association of Inland Navigation Authorities
> Representing owners and operators of the UK’s inland waterways
> Developing and sharing best practice for waterway management

Fearns Wharf
Neptune Street
Leeds
LS9 8PB
T: 0113 2433125
F: 0113 2458394
www.aina.org.uk

